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Three Horizons (’
Making sense of the landscape of change through three ¢
perspectives on the future potential of the present moment
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First Horizon: Sustaining Innovation
The managerial voice, keeping things going
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Third Horizon: Transformative Innovation

The aspirational visionary voice standing for a better way : o *
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~ The Future Pattern: a system in
tune with deeper trends that
eventually emerges as the new
dominant systemd perhaps a
generation from now
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Second Horizon: Disruptive Innovation
The entrepreneurial voice eager to try new things
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Zone of Transition: a

system seeking to exploit
the opportunities emerging
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Three Horizons: Bringing it Together @
A transformative innovation system that contains three
ways of acting in and seeing the world.
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Three Horizons Voices: The Dialogue

Shifting from negative mindsets to positive perspectives enables leaders to
work across horizons and facilitate the conditions for transformative change.

Negative Mindsets Positive Perspectives

Irrelevant
$
2)
S+
Q
Q
A
>
Hope

Dinosaur
Scale

I
w
%
%
<4
o)
2.
®®
I
w
%

11



ey Landscape of Change:
Mapping in Three Horizons
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